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The 5 Hidden Barriers That Sabotage 

A Leader’s Success 
 

Are you satisfied with your level of success? If you are like most people in 

leadership positions you want more.  Looking back on where you started, you 

see that you may have progressed pretty rapidly.  However you may also 

wonder why you haven’t gotten further along.  You are an expert in your field 

and have maintained a good work ethic.  So why are you struggling to attain 

more success? 

This guide is for leaders that want to discover the hidden barriers that can 

sabotage success and stand in the way of you achieving what you want to 

achieve.   

 

Barrier #1: Goals Not Clearly Defined 

People are most satisfied and productive when they are striving after 

something.  People love to stretch and attain a goal.  What this means is that 

human beings by nature are goal seekers.  However, by nature people are 

not goal setters.   

In order to attain the level of success you desire, you first 

have to determine what it is you want.  That is where 

having clear defined goals comes in.  It is impossible to 

reach your full potential if you do not first determine what 

it is you want to achieve.  All achievement begins with 

goal setting.   

Goal setting is a skill.  Goals have to meet certain criteria 

in order for them to be good goals.  Goals that don’t meet 

the criteria for goals are normally just dreams or wishes.  

Goals must meet the S.  M.  A.  R.  T.  W.  A.  Y. criteria.   

Now imagine if you had clear goals… two or three short term goals and two 

or three long term goals that met the S.  M.  A.  R.  T.  W.  A.  Y. criteria.  
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You had them written down.  They are aligned with your core values.  Would 

things be different for you today? 

How can you get in the goal setting habit? 

Begin by setting a short term goal.  Something that you have wanted to do, 

but just haven’t gotten around to it.  Write your goal down.  Make sure it 

meets the S.  M.  A.  R.  T.  W.  A.  Y. criteria.  Then tell someone about your 

goal.  This person doesn’t have to hold you accountable, just share it with 

them.  Tell them why it is important to you and how you will feel once you’ve 

attained it.  Also tell them what it will mean to you if you don’t reach it.  

Review your short term goal daily.   

Watch what happens! If you don’t meet your goal don’t beat yourself up.  

Review it to make sure it is something that is important to YOU.  The goal 

should not be someone’s goal for you.  It needs to be yours.  If it is, set it 

again and watch the results.  Give yourself some time.  You are building a 

habit that you haven’t had before.  Once you get in the habit of goal setting 

your results will sky rocket.  And an added bonus, you will be energized and 

more satisfied.   

 

Barrier #2: Lack of a Clear Plan 

Just like a lock is of no use without a key, so are goals without a plan.  Once 

you have clear defined goals, you will want to have a clear plan on how you 

are going to achieve your goals.   

For the first eighteen years of our lives, we were given a goal of graduating 

high school and for many it extended to college or grad school.  There was 

an implied plan.  Go to school during the school term, and take a break for 

the summer.  Nothing was written, but we all did it.   

 

Once we got out of school the goal was to get a job.  We didn’t have a written 

plan.  Rather, most of us wanted to get a job and make money.  So, for 

approximately the first 22 years of our lives we did not develop the skill or 
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habit of goal setting, and making plans around our goals.  Since most of our 

behaviors and habits are formed when we are young, it’s no wonder we lack 

having clear plans for the things we want to accomplish.   

Not having enough time is the most common excuse for not putting together 

a plan.  However, once you realize the benefits of having a plan, taking the 

time out to do one becomes easy.  I recommend scheduling one to 2 hour 

time slots in a day to work on your plan.  You can work on it daily or set aside 

a couple of days in a week to work on your plan.  You may prefer the 

weekend.  Whatever schedule works best for you.  However, the key is to 

schedule the time to do it.  Once you have completed your plan make sure 

you revisit it often.  And make sure to adjust it as you update your goals.   

 

Barrier #3: Working in a Vacuum 

Do you feel like you need to have all the answers?  Are you uncomfortable 

with asking others for advice or help?  Stephen Covey’s quote articulates the 

power of getting others to contribute to you.   

Currently you may talk to your peers about problems and challenges you 

face.  However, you also may be 

reluctant to reveal your concerns to 

your peers; for fear that they may 

think you are weak or not suited for 

your job.  The further you go up in an 

organization you will have fewer 

peers.  You may feel that the others 

are vying for your job so you refrain 

from opening up to anyone.  Working 

in a vacuum can suck the life out of 

you!  It will also limit your ability to 

achieve great success.   

One of the best things you can do is to 

have mentors and coaches in your 

life.  Don’t wait for someone to select 

Dependent people need 
others to get what they 
want.   Independent 
people can get what 
they want through their 
own efforts.   
Interdependent people 
combine others to 
achieve great success  

 

Stephen Co e  
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you.  Make finding a mentor or coach one of your top goals.  A mentor can be 

someone inside or outside of your company.  The key is to get the right 

mentor for you.   

Who is an ideal mentor for you? 

Often people look to their manager to be their mentor.  It’s great to have your 

manager be one of your mentors.  However, find at least one more person 

that you can talk to that has your best interests in mind.   

You may want to seek counsel from someone that is not in your chain of 

command when: 

 Asking for a promotion or salary increase 

 Job offer from another company 

 Problem with your manager 

 Personal issue that you do not want to bring into the office 

 

Things to look for in a mentor: 

 Someone you respect and is respected by others 

 Someone that you can trust 

 Someone that truly wants to help you 

 Someone that respects you 

 

Respect your relationship with your mentor 

 

Make sure to establish a good working relationship with your mentor.  It’s 

important to establish guidelines of what you both are looking for in the 

relationship.  As a mentee, your mentor may expect you to reach out to 

him/her whenever you want to talk.  Other mentors may want to establish 

regular scheduled meetings.  You will also want to discuss how much 

communication your mentor wants and in what format.  The relationship is a 

two way street.  Both you and your mentor can benefit from your relationship.   
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Barrier #4: Communication Style 

Have you ever found that you can say the same thing to two different people 

and get two totally different responses?   

One person understands exactly what you are saying.  There’s great dialogue 

between the two of you.  When your meeting is over you are energized.  You 

both are in agreement of what the next steps are going to be.   

With the other person, you know you are speaking English, but it feels like 

you are speaking Greek! This person does not understand what you are 

trying to accomplish, and shuts down everything you are trying to say.  At the 

conclusion of your meeting, you both walk out frustrated and nothing was 

accomplished.   

How effectively you interact and communicate with other people is a big 

factor to achieve the level of success you want.  It’s vitally important for you 

to know your communication style and have an accurate perception of 

yourself.   

In my consulting practice, I utilize an assessment tool called DISC.  DISC 

stands for: 

Dominance – How a person responds to problems and challenges 

Influence- How a person goes about persuading others to their point of 

view 

Steadiness – How a person responds to the pace of the environment 

Compliance – How a person responds to rules and procedures set by 

others 

Can you identify your behavioral and communication styles?  Do you know 

how you react when a new problem is presented to you?  Do you attack the 

problem head on, wanting to get results fast?  Or do you prefer to consider 

the problem, think about your options and take time to decide what the best 

course of action will be? 
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Once you truly understand your style, think about the style of people you 

interact with.  Think about the people you work well with.  Then think about 

the people that you find challenging.  Consider what your interaction would be 

like if you valued and appreciated their style and adapted your 

communication style to theirs.   

 

Barrier #5: Attitudes 

We don’t arrive at success, it is a journey.  Success can be defined as: 

The continuous achievement of your predetermined goals and 

stabilized by balance and aligned with your core values.   

Now examine your attitudes and expectations.  Your attitude and your 

expectations play a major role on the results you achieve.  You may be a nice 

person and treat others well…but how do you feel about yourself? 

 

Do I have the attitude that exudes success? 

Do I expect to win? 

Do I have a clear picture of what I want and expect to have in my life? 

Do I think of myself as unstoppable? 

Do I act in the face of fear? 

Do I strive for improvement even when others are willing to accept 

mediocrity? 

 

If you answered “Yes” without any hesitation to the questions above, then you 

possess the attitudes and expectations that will support you on your journey 

to success.   

If you hesitated or are uncertain, then you have some work to do on your 

personal attitudes and expectations.  Don’t beat yourself up.  Our attitudes 
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are developed.  Many of our current attitudes were formed when we were 

young, during our early childhood.  The good news is that you can develop 

new attitudes if you are willing to do so.   

Since your attitudes were developed over time, you will need to put in time 

and effort to create new and winning attitudes.  Examine the people you 

interact with, the media you read and listen to, and the things you say to 

yourself.  Do these things support winning attitudes?  If not, then it’s time to 

make some changes. 

One of the easiest things to do is to make time daily to read or listen to 

positive material.  On your commute to work, listen to an inspirational 

recording.  Or before you go to bed read motivational books.  If you don’t fill 

your mind with positive things your brain will be filled with negative thoughts. 

 

Conclusion 

You can overcome any barrier that stands in the way of your achieving what 

you want to achieve.  We have explored five common barriers here.  If you 

will focus on and deal with these barriers then you will be able to overcome 

them. 
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